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Big Event Coming up 
Winterfest
· February 8th-10th 
· Final numbers needed before 1st week in January 
· Cost is dependent on numbers and lodging 
· $45 for youth and $10 adult 
Powder Horn 
· April 5th - 7th 
· 16 and up
· Wood badge for venturing with more fun
· Idea: teach the leaders and older youth to some people who can advise us on certain fields… find the expert consultants 
· You get a metal for completing the course 
Scouts on Skis
· January 13th 
· February 10th 
· March 3rd 
· Winterplace 
New Year’s Eve Party
· Make it a venturing thing 
· Promote it to the older scouts 
· Idea to run with later 
· Not doing it this year
Wakefest
· Ottari and Claytor 
· Still a go 
· July 12th-14th 
· Registration link?... website in the works 
· Should be a big event with promotion 
· Make a google form
· VOA Pre-Registration on VOA Website???
· Deadline: 30 for 30 
We Need to Market our events better 

Awards 
VLA Nominations… 
· Need to get nominations to Troy
· Qualifications: active member in the council and scouting… someone who has contributed to their community, crew, council
· Two youth or one youth, one adult 
· Key three people and past recipients voting on nominations soon
· Have your nominations in by 5pm on December 31st 
· Present the awards at the February recognition dinner 
Journey to Excellence 
· Fill out by key three
· Probably receive silver 

Next Meeting 
· January 8th; 7:15 pm
